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ABSTRACT 

In response to an accreditation team's concern over 
the status of affirmative action, the campus atmosphere toward women 
and ethnic minorities, and involvement of staff in decision-making at 
San Joaquin Delta College (SJDC) , in California, the college 
conducted a survey of staff attitudes. A questionnaire was 
distributed to all 942 full- and part-time faculty, administrators, 
and classified staff in December 1992, resulting in 359 usable 
responses for a sample that closely matched college demographics. 
Survey findings included the following: (1) 457. of th<- respondents 
agreed and 9% disagreed that SJDC was making a strong effort to 
recruit women into management, while for women only 307. agreed 
compared to 607. of men; (2) 677. of the male respondents disagreed 
that sexism was a major problem at the college, compared to 40% for 
females; (3) staff as a whole indicated that SJDC was making a strong 
effort to recruit minorities and that they were well represented in 
management positions, while both Hispanic and Black employees 
indicated disagreement; (4) only 267. of the staff believed that 
committees created to expand shared governance had much influence on 
major decisions, compared to 34% who did not believe so and 407. who 
were neutral or had no opinion; and (5) analysis of the findings 
offered insight into unity and dissension of staff attitudes, with 
Black, Hispanic, and classified staff members workers more likely to 
give negative responses and managers, men, and full-time faculty less 
likely. The survey instrument is appended. (KP) 
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SUMMARY 



The Accreditation Team which evaluated Delta College in 1990 gave the College high 
marks overall, citing its strong academic quality, good morale, exceptional faculty, and 
sound financial condition. 

It did, however, express concerns about the status of affirmative action, the campus at- 
mosphere toward women and ethnic minorities, and the involvement of staff in deci- 
sionmaking. 

In its response to the accreditation report, the College took issue with the Team's con- 
clusions, citing an exemplary level of hiring women and minorities, awards for its mi- 
nority-oriented Faculty Intern Program, recognition from the Black Employees Associ- 
ation for the President's and Board's support, and major expansions in shared gover- 
nance. 

To provide some harder evidence on the differing views about these issues, as one of its 
follow-up activities to implement the recommendations in the Accreditation Report the 
College carried out a survey of staff attitudes. This report presents the survey findings. 

EQUITY AND AFFIRMATIVE ACTION 

The concerns expressed in the Accreditation Team's Report on gender equity and diver- 
sity issues — that there is not a generally perceived commitment to affirmative action re- 
cruiting or to maintaining an atmosphere that welcomes and supports women and mi- 
norities — are not borne out by the survey results. 

The majority of the Delta College staff who have opinions on these issues believe the 
College is making strong efforts to recruit women and minorities, that women and mi- 
norities are well-represented in faculty and management positions, and that the College 
atmosphere welcomes and supports women and minorities in these professional jobs. 

Most staff members also reject the notion that sexism and racism are major problems 
on the campus. 

However, most of the staff members with opinions do not believe that women and mi- 
norities yet share equally in the making of high level decisions at the College. 

There are important exceptions to the overall pattern among the various sub-groups of 
the staff. Women are much less likely than men to say the atmosphere is supportive; 
and among the ethnic minority groups, blacks and Hispanics have much more critical 
views of the College's efforts to recruit and support minorities. 

PARTICIPATION IN DECISION-MAKING 

The Accreditation Team's concern that the Delta College staff do not feel they have a 
major influence on important College decisions is largely verified by the more critical 
attitudes expressed by the staff on this issue. 



Only a minority of the staff believe that the College committees have r.tuch influence 
on major decisions, or that decisions are being shared with the faculty and classified 
workers. There is a large amount of uncertainty among the staff about whether the 
administration is making efforts to expand participation in decision-making, but among 
those who do have an opinion, the predominant view is that sufficient efforts are not 
being made. 

CONSENSUS AND CONFLICT 

Apart from their central purpose of substantiating or correcting the concerns voiced in 
the accreditation report, the survey results offer a window of insight into the lines of 
unity and dissension that structure staff attitudes on the key issues of equal opportunity 
and staff participation. 

Given the larger forces that push toward polarization — between whites and minorities, 
between males and females, and between managers, faculty, and classified workers — 
there is remarkable agreement among most groups on most of the questions dealing 
with the acceptance of women and minorities. 

In contrast, on many of the questions related to the sharing of decisions there are sharp 
differences among the staff sub-groups. For example: a majority of full-time faculty 
members believe committees have little influence on major decisions, but a majority of 
managers are persuaded they do; and a large majority of the College's managers be- 
lieve the administration is making efforts to expand participation in decision-making, 
but only small minorities of the other groups agree. 

TENDENCIES TO BE POSITIVE OR NEGATIVE, AND THE EXTENT OF NO OPINION 

Regardless of the issue in question, some groups tend consistently across all the items in 
the questionnaire to be more positive or negative, or to be more uncertain, than other 
groups. Managers, men, the full-time faculty, and employees of mid-term length (6 to 
15 years) are appreciably above average in their tendency to give positive responses 
across all the items. Blacks, classified workers, and Hispanics are substantially above 
average in their general tendency to give negative responses. 

The frequency of no opinion responses in the survey is high, averaging 39 percent 
overall, and ranging from a low of 25 percent for managers to a high of 53 percent for 
part-time faculty; and there are perplexing differences among the sub-groups. While it 
is understandable, for example, that part-time faculty should have the highest level of 
no opinion, women are the second highest group. While black employees have the 
second lowest rate at 29 percent, Hispanics are above average at 41 percent. 

Whatever the explanation may be for the puzzling differences in no opinion responses 
among the staff sub-groups, the policy question is whether the no opinion responses 
typically represent the lack of information or the presence of uncertainty. Do the 
groups that are high in no opinion need to be better informed about policies and initia- 
tives that are in place (e.g., recent expansions in the membership of the Presidents 
Council and the Budget Committee), or are they unconvinced that the policies are op- 
erating effectively? 
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Attitudes on Staff Participation 
and the Acceptance of Women Minorities and at Delta College 

Results of a Staff Opinion Survey Made in 
Response to an Accreditation Recommendation 



I BACKGROUND 

When the Western Association of Schools and Colleges (WASC) Accreditation Study 
Team reported on its visit to Delta College in 1990, it gave the College generally good 
marks, concluding that "academic quality is high, morale is high, the College has an ex- 
ceptional faculty, and is in a very sound financial position." 1 But the Team registered 
several concerns regarding affirmative action, the campus atmosphere toward women 
and ethnic minorities, and the involvement of staff in decision-making. Specifically, the 
Team's report stated that: 

"The Team is concerned that the commitment to affirmative action be 
demonstrated and exampled, beginning with the President and his staff- 
ing of top management. 

"The campus needs to insure that the atmosphere is one that welcomes 
and supports females and employees representative of ethnic diversity. 

"The District must ensure that hiring procedures for hourly faculty, taking 
into account true emergencies, are consistently applied. It is recommend- 
ed that the College design a targeted recruiting plan for the acquisition of 
a diversified hourly applicant pool. 

"The District needs to consider appropriate methods to ensure the in- 
volvement of classified, faculty, and management in the decision-making 
process in the spirit of shared governance as mandated by law. Although 
there are extensive committees at the College, there is not the perceived 
sense of participants that they have major influence in senior manage- 
ment recommendations. 

"It is.. .suggested that the College complete an assessment of perceptions 
regarding females and ethnic minorities to help dispel the impressions as- 
sociated with discrimination, sexism, and racism." 2 

In its response, the College took issue with the Team's observations, stating that: 

"Over the [last] three years, Delta College has been hiring ethnic minori- 
ties and female employees at all levels at a much greater rate than their 
representation in either the state or local population or labor market. 



1 Evaluation Report of San Joaquin Delta College, Western Association of .Schools and Colleges, March 6, 
1990, p. 12. 
2 op. cit., p. 6. 



ERLC 



...There are probably few, if any, community colleges in the state with a 
hiring record better than that of Delta College over the last three years. 

"The College was recently cited as exemplary for its Faculty Intern Pro- 
gram designed to develop more women and minority college instructors. 
...During the Accreditation Team's visit, the Board and the President were 
presented with plaques from the Black Employees Association for their 
support of the organization and its activities. 

'The District has established a consultative process with regard to changes 
in Board policy or major program changes which includes solicitation of 
comments from the Academic Senate, the Division Chairpersons Council, 
the Classified Employees Advisory Council and student government. 
>..[T]here is so much communication and participation occurring in the 
governance system at Delta College it is difficult to imagine what further 
might be done 'to insure the involvement of classified, faculty, and man- 
agement in the decision-making process.'" 3 

After the College received the Accreditation Team's final report, it established several 
committees to follow-up on the Team's recommendations. The committee responsible 
for Standard Three reviewed the Report's conclusions and the College's response, and 
decided it would be useful to carry out the Team's suggestion to survey staff attitudes 
on women, minorities, and participation in decision-making. 

A questionnaire was developed and the survey was carried out in December 1992. This 
report presents the survey findings. 

1 1 CONDUCT OF THE SURVEY 

The survey questionnaire was distributed to all Delta College faculty (both full- and 
part-time), administrators, and classified staff. As shown below in Table 1, the re- 
sponse rate was fairly high, and, with a few exceptions, the demographic characteristics 
of the resulting sample closely match those of the staff population. 

The overall response rate was 40 percent, but among the various demographic sub- 
groups it ranged from a low of 22 percent for black employees to a high of 85 percent 
for Asians. 

For most of the demographic sub-groups, the survey sample closely matches the staff 
population. However, as a direct result of the differences in their response rates, there 
is significant proportional underrepresentation of black employees, and overrepresen- 
tation of Asians. This has the statistically unfortunate result that the attitudes of black 
employees in this survey are represented by only 12 persons who completed the ques- 
tionnaire. 



^Response to Draft Accreditation Report, San Joaquin Delta College, April 1990, pp. 9-14. 



Table 1 



Demographic Characteristics of the Survey Sample 
Compared to the Staff Population 





Survey 


Staff 






Sample 


Population 


Response 




(N=359) 


(N=942) 


Rate 


Males 


46% 


50% 


37% 


Females 


54% 


50% 


43% 


Total 






40% 


Classified 


32% 


32% 


38% 


Managers 


9% 


6% 


56% 


FT Faculty 


30% 


25% 


43% 


FT Faculty 


29% 


37% 


29% 


White 


56% 


66% 


35% 


Black 


4% 


8% 


22% 


Hispanic 


16% 


15% 


41% 


Asian & Other 


24% 


11% 


85% 



A NOTE ON STATISTICAL SIGNIFICANCE 

No tests of statistical significance have been carried out on any of the comparisons dis- 
cussed below because percentage differences that are large enough to be of policy sig- 
nificance will in virtually every case be statistically significant. Small differences be- 
tween groups may not be significant. In cases where the sample size is small (e.g., with 
blacks, as noted above), even large differences may not be statistically significant. 



Ill FINDINGS 

A. Acceptance of Women 

Tables 2, 3, and 4 present the responses to the 11 items in the questionnaire which dealt 
with the acceptance of women. In each case, the responses are broken down by gen- 
der, job category, ethnicity, and time at Delta College. 

RECRUITMENT AND REPRESENTATION 

Overall, the responses show that the majority of those with opinions, in the staff as a 
whole and among the various sub-groups, feel that the College is making a strong ef- 
fort to recruit women into management and faculty positions, and that women are well 
represented in these positions. (See items 1-6. in Table 2.) 



Table 2 



Staff Attitudes Toward the Recruitment and Representation 
of Women in Management/ Faculty/ and Classified Positions 



Item Text: 1 ■ Delta is making a strong effort to recruit women for management and supervisory positions. 



Group % Agree % Neutral/No Opln. % Disagree Total 

Total B^^»a5^^Ma 4fl ■'.'« 359 

Men ^^k^^js^^^m^i SB M tU 157 

Women sb mm 179 

Classified femmWjiai»M flP mnvsmm 113 

aii Faculty mmmmmmm mm H 205 

ft Faculty fi«M»^i»m «i 4a ej 104 

pt Faculty mmmuummm bs — 101 

Managers M tm 31 

Blacks tiS«W««^jM»»ilt 17 mmtam 12 

Asians & Others 8MW^i*at»»^a 45 msM 69 

Whites . mmmmimmmmmmm it mm 214 

Hispanics mmmvMm ggz mmwm m 43 

Short Term (1 -5 Yrs) mmmmsmsm ~ S4 ■!■ 131 

Mid-Term (6-15 Yrs) ^MfeM^^^^gTZ M 122 

Long Term (>1 6 Yrs) mmmmmmmmmmmmm aft wm 96 



Item Text: 2. Delta is making strong efforrt to re ruit women for faculty positions 



Group % Agree % Neutral/No Opln. % Disagree Total 

Total mmmmm mm mmmwsm — u wm 359 

Men ^ ^^mWieP«»^^— M ifl 157 

Women mm mmmMmmmm sa »m 179 

Classified mmmmmmm fift MbJ B 113 

All Faculty WMmMMMiWtMmmm 4P _fl 205 

FT Faculty Igill— I W _ZB 104 

FT Faculty R9 El 101 

Managers mmmmmmmMmmmmmm »<r tut 31 

Blacks i^M^i^a^^^j^^ aa j^EE^H 12 

Asians & Others — . Tffl wm 89 

Whites Ig^im^ags^ssg^wi ~3B "J 214 

Hispanics mmmx&mmtm — f»EM 43 

Short Term (1 -5 Yrs) mmmmm^smmmmm , 4fi ■■ ■ 131 

Mid-Term (6-15 Yrs) mmmmmmimmmmmcz B H 122 

Long Term (>1 6 Yrs) 95 
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Table 2 (ContU) 



Item Text: 3. Delta is making a strong effort to recruit women for classified positions. 



Group % Agree % Neutral/No Opln. % Disagree Total 

Total WMMMMiMMMiW&Mi 47 d 359 

Men 1—^1 , 4fl —m 157 

Women wmmmkmrnsmsm 51 im 179 

Classified ^^»^^^»^l 49 mm 113 

Al! Faculty IM»»#1H sa » 205 

FT Acuity ^M^^^e»^^ 44 n 104 

PTi-aculty H^^HK— fifl — n 101 

Managers MMMsMM^M 2 7 W M 31 

Blacks flfi bbm 12 

Asians & Others liMMWAmMlj 43 Ki e9 

Whites lmmmm^mmmmmil 50 M 214 

Hispanics 4Q BM1 43 

Short Term (1 -5 Yrs) lljiM^ Miai ' sa t$i 131 

Mid-Term (6-15 Yrs) BWM^MfehBMg^^M 45 ~E1 122 

Long Term (>1 6 Yrs) hmmmmmaMmmm 4 7 m ge 



Item Text: 4. Women are not well represented in management positons. 



Group % Agree % Neutral/No Opln. % Disagree Total 



Total I I 'I i IIM ■■ I — I 359 

Men mmmm M -«—g^— 157 

Women M^iMPi 31 "— E^l 179 

Classified ^Jjj^gHB 113 

All Faculty 29 M EMMMI 205 

FT Faculty HEIOH ■ 104 

Managers t^^^i nsZZ^MMBM ^M^W^MI 31 

Blacks 1A — — EES— 12 

Asians & Others liM^il 91 □—EiMM 69 

Whites j||Bng ^OMBM|M 214 

Hispanics t^r^^mHg^gi^^^^m^gi 97 43 

Short Term (1 -5 Yrs) IMMMa'MMl 25 B— Kg— 131 

Mid-Term (6-15 Yrs) Ijiiaiil I MMgaBMI 122 

Long Term (>1 6 Yrs) mmmmmmm ? 1 "—^MSS— 96 
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Table 2 (Cont'd.) 



Item Text: 5. Women are not well represented in faculty positions. 



I 

1 
P 



Group 

Total 
Men 
Women 
Classified 
AH Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16Yrs) 



% Agree 



% Neutral/No Opln 
31 



% Disagree Total 



5.6.- 




359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



I 

1 
1 



1 
I 



Item Text: 6. Women are not well represented in classified positions. 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>1 6 Yrs) 



% Agree % Neutral/No Opin 
32 



■ v7 1 - '■ 




% Disagree Total 

359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



i 
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IS THE ATMOSPHERE SUPPORTIVE OF WOMEN? 

The pattern is similar on the question of whether the atmosphere at Delta welcomes 
and supports women in management, faculty, and classified positions. (See items 7-9 in 
Table 3.) The majority of those with opinions, overall and in most sub-groups, believe 
that it does, although the percent who don't think so is somewhat larger than on the 
items dealing with recruitment efforts. The exceptions are women and Hispanics on the 
item dealing with women in management. Both of these groups are split roughly 
equally among those who believe the College atmosphere supports women in manage- 
ment positions, those who disagree, and those who have no opinion. 

Women are not nearly as convinced as men are that the College atmosphere is support- 
ive of women (30% vs. 60% on the question of support in management positions, and 
43% vs. 70% on support in faculty positions). 

1 able 3 

Staff Attitudes on Whether the Atmosphere at Delta 
Supports Women in Management, Faculty, and Classified Positions 



Item Text: 7. The atmosphere at Delta welcomes and supports women in management positions. 



Group % Agree % Neutral/No Opln. % Disagree Total 



Total [mmmmmmmmmmm y> WBtYHSM 359 

Men WM^^^M^m^^^^M 26 mwM 157 

All Faculty an r 205 

FT Faculty i^^ ^^ ^ ?6 iWJiMlj 104 

PT Faculty 47 jjjg 101 

Managers . mmmmmmsmmmmmmm m ""^JM 31 

Blacks MiS^jgllM V HHItMW 12 

Asians & Others VmskmMMmsMmil 5£ZZI» P— I 69 

Whites ^^Ml^iimmmmm 35 ~~ iMiLMM 214 

Hispanics mmmmmmm as m 1 1 M 43 

Short Term (1 -5 Yrs) BliBliBg»l \\] f J THH 131 

Mid-Term (6-15 Yrs) fB— % MMS£— 122 

Long Term (>16 Yrs) mmmmmmmmmmmm 3n W 95 
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Table 3 Cont'd.) 



Item Text: 8. The atmosphere at Delta welcomes and supports women in faculty positions. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total mmmmmmmmmmmmmm 33 BMB 350 

Men lgI»IPtmill «" w H 157 

Women f^mm^fem^^Mi 43 BKfcM 179 

Classified mmmmammmm 4^ ~~ «§ma 113 

All Faculty IS^»isiMl»gM "" si wm 205 

FT Faculty » l eg 104 

PT Faculty 37 B 101 

Managers iff ma 31 

Blacks i^m^«Mgiii^m%^»^i 33 u.m 12 

Asians & Others immmmmMmmkmmm sa »tcM 69 

Whites EMMM^ 34 BsM 214 

Hispanics 37 W SfmW 43 

Short Term (1 -5 Yrs) 3ft HI M 131 

Mid-Term (6-15 Yrs) tss^^ 55 "MtH 122 

Long Term (>1 6 Yrs) gfl MEM 95 



Item Text: 9. The atmosphere at Delta welcomes and supports women in classified positions. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total l»»IIM»M 34 EMM 359 

Men mmmmmmmmmmmmtmm 97 e b 157 

Women iM^^^iBrasPM^^a 40 MW 179 

Classified « «»™ 113 

aii Faculty ^m^m^m^m^m^ 39 ia 205 

FT Faculty 3i M 104 

PT Faculty 47 W 101 

Managers t^s^^ 3fi mil 31 

Blacks ^^^mp— i— ^ 25 12 

Asians & others immmmM^mmmmm si mm es 

Whites »m»»isM:M^m^^ flfi mm 214 

Hispanics MMiilijiW j" t |pi^«— 43 

Short Term (1 -5 Yrs) mdmmmkmmmmmm 37 Mlkai 131 

Mid-Term (6-15 Yrs) ymmdtmJmMmmmmm M 122 

Long Term (>1 6 Yrs) Ki^^ggMM aa ■» 95 



SHARING IN DECISION-MAKING 



While the staff is predominantly positive about the College's efforts to recruit women, 
their representation in management and faculty positions, and the atmosphere of sup- 
port for women that exists on campus, attitudes are more negative when it comes to 
the question of sharing in high level decisions. 

As shown in Table 4, only 25 percent of the staff believe that women share equally in 
the highest levels of decision-making, while 41 percent say they don't. Many of the 
staff sub-groups are even more critical. A majority (52%) of women and managers 
don't believe women share equally in high level decision making, and 59 percent of 
Hispanics and classified workers share that view. 

Table 4 

Staff Attitudes on Whether Women Share Equally 
in the Highest Levels of Decision-Making 



Item Text: 1 0. Women share equally in the highest levels of & *»sion making. 



Group % Agree % Neutral/No Opln. % Disagree Total 



Total BWBWBWH 55 M^i— I 359 

Men f|^^^^M I 179 

ClaSSifi6d 113 

FT Faculty t^»iS^M^j 35 I 1 04 

pt Faculty mmmmmm ss 101 

Managers t^^s ^^i y\ IMMBW 31 

Blacks mmmmmtmmm a waw 12 

Asians & Others mmmmsssm ao J»JHB 69 

Whites mmmm XT — H— 214 

Hispanics SSL jzE^^j—^B^BBBl 131 

Mid-Term (6-15 Yrs) HMT 38 IMEMB 122 

Long Term (>1 6 Yrs) ^™ I^WM 85 



IS SEXISM A MAJOR PROBLEM? 

Staff feelings on the overall question of whether sexism is a pervasive problem on the 
campus are more reflective of their generally positive attitudes toward recruitment, 
representation, and support than their negative views on sharing in decision-making. 
As shown in Table 5, only 18 percent feel that sexism is a major problem, compared 
with 52 percent who do not Even among women, those who don't feel there is a ma- 
jor problem outnumber those who do by two-to-one. 
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Table 5 

Staff Attitudes on Whether Sexism is a Major Problem at Delta College 
Item Text: 1 1 • Sexism is a major problem at Delta College. 



i 



1 
I 



i 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-iS Yrs) 
Long Term (>16 Yrs) 



% Agree 

mmsmit 



% Neutral/No Opln. % Disagree Total 

359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 




B. Acceptance of Minorities 

Staff attitudes toward the acceptance of ethnic minorities closely parallel those toward 
women. By margins of two-to-one on most items, the staff as a whole feel that the Col- 
lege is making a strong effort to recruit minorities, that minorities are well-represented 
in management and faculty positions, and that the atmosphere at the College welcomes 
and supports minorities. (See items 12-20 in Table 6.) 

But a majority of the black and Hispanic staff members who have opinions don't agree. 
The predominant view in both groups is that the College is not making a strong effort 
to recruit, support, or utilize minorities. 

The attitudes of Asian and other minority groups closely parallel the more positive 
views of the staff as a whole. 



i 

i 
i 
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Table 6 

Staff Attitudes Toward the Recruitment, Representation, and Support 
of Women in Management, Faculty, and Classified Positions 



Item Text: 12. Delta is making a strong effort to recruit minorities for management positions. 



Group 



Classified 
All Faculty 
FT Faculty 
FT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16 Yrs) 



% Agree % Neutral/No Opln. % Disagree Total 



Total 








Km 


Men 






31 


■ 19 


Women 








■i 15 : 



is— immaMi 



31 



351 




359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



Item Text: 13. Delta is making a strong effort to recruit minorities for faculty 
Group 



Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
FT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16Yrs) 



% Agree % Neutral/No Opln. % Disagree Total 



1 



35Z 



3H 



3: 



34 




33l 



1 MMtf8$H&iM74irj&^^ 




16 Itfl 


mmmmmsm 33 










■ •17 I 




m 40 










- 16" I 






BOG 




rasa 9S 


■SH 1 1 | 



359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



i.7 



15 



| 



Table 6 (Cont'd.) 



Item Text: 14. Delta is making a strong effort to recruit minorities for classified positions. 



i 
| 



Group 



FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16 Yrs) 



% Agree % Neutral/No Opin. % Disagree Total 



Total 




53 


141 


Men 




as 


IM 


Women 






mm 


Classified 




9A 


18 


All Faculty 


I ^^^^^5i0M^«^ mm 


4fl 


hi 



2s: 



_23_ 



JEEZ 



32: 



2s: 



AT 



ZEfl 



39 



359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



Item Text: 15. Minorities are not well represented in management positions. 



I 
1 
1 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16Yrs) 



% Agree 



% Neutral/No Opin. % Disagree Total 

1 » 



«3 



221 



2 



49 ■ ■ 



35 



-33 ■ 



33: 



tmmm 



351 



4a. ■ ■ 



41 .■ 



■■ ••. . 55. ■ ■ 



— *j^m~- 39 



6 ; 



.6- 



40" 



2E 



vm*Mmmmmm\ 31 



359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



I 



. c? 
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Table 6 (Cont'd.) 



Item Text: 16. Minorities are not well represented in the faculty. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total USSHm 5] Hi^^^gE^— 359 

Men E»Kfel ZZZZZJM1MMES— W 157 

Women mmmiwm&M 54 MB^MEKB— 179 

Classified IMiMiM 37T~ □M^Hj 113 

All Faculty tM^Ma ^CZI^— i 205 

FT Faculty MaB^m^B^^—H| 104 

PT Faculty mum |i 101 

Managers mmmmmm ?9 I^MB ^HM 31 

Blacks mmmmimkmmmmmm k mmi 12 

Asians & Others t " 1,111 v.m" '■■ " J i|| — E— 68 

Whites tfflMim 1 1 HMEi^BI 214 

Hispanics to^s^^N^^I 33 IH I 111 43 

Short Term (1 -5 Yrs) i»M5»ia 59 HMMIBB 131 

Mid-Term (6-15 Yrs) wmmh \\ I^MW 122 

Long Term (> 16 Yrs) mmmmmmm ?s 95 



Item Text: 17. Minorities are not well represented in classified positions. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total mm ;u — — re— 359 

Men MM M I3M— «H— 157 

Women PW ^CZJMaW 179 

Classified Mbited ?SZZ3— 1 EB— 113 

All Faculty ^I^IH^— 205 

PT Faculty ma 1 j|MBMM| 101 

Managers I I I I M— BE^— — 31 

Blacks Ell MIZZZ— — 12 

Asians & Others t^ts^i IZEZZJ— 69 

Whites pa 5S ZZZ— — Efl— — 214 

Hispanics BaaaKwwai ZZ— SIM— 43 

Short Term (1 -5 Yrs) mm 4!' i— BE— Mi 131 

Mid-Term (6-15 Yrs) totA K J— EM— 122 

Long Term (>1 6 Yrs) EZZZZZSZZZZZSHHBBiaHHHni 96 



I 
I 



Table 6 (Cont'd.) 
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Item Text: 18. The atmosphere at Delta welcomes and supports minorities in management positions. 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
FT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16Yrs) 




K 



31 



% Agree % Neutral/No Opln. % Disagree Total 

359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



351 



3m 



25_ 



58 ; 



3E 



321 





\wmmmmiwwmn 


3ft 




mmmmmmmmmmmmm 


34 


■ .. 20 



3E 



I 
I 



Item Text: 19* The atmosphere at Detta welcomes and supports minorities in faculty positions. 
Group 



Total 
Men 
Women 
Classifi <d 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16 Yrs) 



% Agree % Neutral/No Opln. % Disagree Total 



31 



J3L 



~M£M 




27: 



351 



35" 



KM 



321 



tmmmmmmmmmmm 



ST 



-29 : ; : 



13 



351 



321 



359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



ERIC 



r O 



18 



Table 6 (Cont'd.) 

Item Text: 20. The atmosphere at Delta welcomes and supports minorities in classified positions. 
Group % Agree % Neutral/No Opln. % Disagree Total 



Total lligiaBiggl 3fl ifeM 359 

Men wmmmmmmmmmmmmm ai "KM 157 

women mmmmmmmmm m »:« 179 

Classified mmmmmmmmm 3Z_^ZMHM 113 

All Faculty BWffla^MsB^^— Ml 49 "lei 205 

FT Faculty \mmmmMmmmmmmiA U M 104 

PT Faculty ISIl^CWI Rfl 101 

Managers 95 fcj 31 

Blacks liliMI— tf> Wk*^ 12 

Asians & Others l^^^»i»^M^^^i 33 WhVM 69 

Whites ^MimtaBSmMii ifl 214 

Hispanics Ei^^^i*^^^ 41 H^EM 43 

Short Term (1-5 Yrs) K^^^ifis{^»M 47 »EB 131 

Mid-Term (6-15 Yrs) t^M^^Mekm^^M^ aa B:« 122 

Long Term (>1 6 Yrs) igg»M»»M 57 Ml 95 



SHARING IN THE IMPORTANT DECISIONS 

On the question of whether minorities share equally in the making of important deci- 
sions, the staff as a whole is evenly split among those who feel they do, those who feel 
they don't, and those who have no opinion. 

Among the faculty and the managers, a majority of those with opinions believe that 
minorities do share equally in important decisions, but the majority of blacks, Hispan- 
ics, and classified workers disagree. 

Table 7 

Staff Attitudes on Whether Minorities Share Equally 
in the Highest Levels of Decision-Making 

Item Text: 21 . Minorities share equally in the important decisions. 

Group % Agree % Neutral/No Opln. % Disagree Total 



Total ^WftSSMai "33 MHMM 359 

Men 53 WMlfe— i 157 

Women mmmmmm 57 IM BEH— 179 

Classified ymSMOOMsk | ||| hMMMEBBHM 113 

All Faculty jj^jgggllll 46 HWi 205 

FT Faculty mMmmMltm 25 — ■ 104 

PT Faculty H«« M 101 

Managers ^BEI « WB^— I 31 

Blacks I — if i "T II ■Ea— 12 

Asians & Others IMMMmmmmmm Pfi H— 09 

Whites i— tB^^^W M JKM 214 

Hispanics MMl 13 MMMMMMg 43 

Short Term (1 -5 Yrs) flfi JBMM 131 

Mid-Term (6-15 Yrs) mmmvmk^m flaim^HI^M 122 

q Long Term f> 16 Yrs) immmm^mmmm \ j \ Ml I — 95 

ERIC 



IS RACISM A IvIAJOR PROBLEM? 

On the overall question of whether racism is pervasive at Delta College, the staff be- 
lieves, by a margin of 57 percent to 18 percent, that it is not. This view is generally uni- 
form across the various demographic sub-groups, including minorities, with the excep- 
tion of blacks who feel, by a margin of 67 percent to 25 percent that racism is a major 
problem on the campus. 

Table 8 

Staff Attitudes on Whether Racism is a Major Problem at Delta College 



Item Text: 22. Racism is a major problem at Delta College. 

Group % Agree % Neutral/No Opln. % Disagree Total 



Total Mmmm Z5ZZMBM— sHH— 359 

Men vmmrn O— BMBW 157 

Women —BMW 179 

Classified Wm mmmmi I — 13— 1 113 

All Faculty mm 27 I— Mai— 205 

FT Faculty MHthd M IB— MSM— — 104 

FT Faculty tsm . ^ — M H— — 101 

Managers 1H ?3 Z— ^MSIM^— — 31 

Blacks «»»m¥«aB«y t 1 , LgBHs— 12 

Asians & Others KMiM , | ^MMWl 09 

Whites ^BBta ?.s ZZ— — ^B— BE 214 

Hispanics yfe^ife^ ycj 1— K3W 43 

Short Term (1 -5 Yrs) MM aZZZJ— E— 131 

Mid-Term (6-15 Yrs) MM 31 ZZ— ■ M— 122 

Long Term (>1 6 Yrs) t*mmm 33 — — 33— — 95 



HIRING STANDARDS AND PROCEDURES FOR PART-TIME FACULTY 

To cover all the concerns in the Accreditation Team's report, the survey questionnaire 
included questions on the hiring standards and the diversity in the hiring pool for part- 
time faculty (see the quotation from the Accreditation Team Report on page 1). How- 
ever, since these are more questions of information than attitude, it is not surprising 
that most of the staff registered a Don't Know or No Opinion response. 



20 

Table 9 

Staff Attitudes About Hiring Standards and Procedures for Part-Time Faculty 



Item Text: 23. Hiring standards for part time faculty are consistent with those for full time faculty. 



Group % Agree % Neutral/No Opln. % Disagree Total 



Total ^liiiiiil^ 5? BBj^ H 359 

Women 55 Uii 179 

Classified »mtM fi7 m^mm 113 

All Faculty ' tm»^»« 4 ■EMBI 205 

FT Faculty t^MsIMi 3fl ~mflc— ■ 104 

PT Faculty ^mmmfflfflMi S4 Mfrg 101 

Managers tM^M^Ksk'M^^I 47 »ikM 31 

Blacks sa ja 12 

Asians & Others mmmmmsti Si HM ekgMj 69 

Whites B»5sM:^l fii 214 

Hispanics t^ESfssst ea 43 

Short Term (1 -5 Yrs) lw^ta« fin MHtl 131 

Mid-Term (6-15 Yrs) VsmmMmm Bi HIM 122 

Long Term (>1 6 Yrs) tmw^^^ 46 95 



Item Text: 24. There is an adequate plan for a diversified pool for part time faculty. 



Group % Agree % Neutral/No Opln. % Disagree Total 



Total vmmm m mt*m 359 

Men mmsmmm eo MIM 157 

Women essies^ 69 HTB 179 

Classified mm® T> MEM 113 

Ail Faculty mumrnm fia mm m\ 205. 

FT Faculty «tS Sf m M 104 

PT Faculty . 5j_ WkktV 101 

Managers l^t^Ml 74 BBfcg 31 

Blacks t»^Jfe»i Sfl 12 

Asians & Others IM^i>i»] A? MKIcl 69 

Whites fifi MMH^H 214 

Hispanics 7A .IM 43 

Short Term (1 -5 Yrs) B«a fift — 131 

Mid-Term (6-15 Yrs) M IMM \22. 

Long Term (>1 6 Yrs) mmmrn S7 95 



ERIC 
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C. Participation in Decision-Making 
INFLUENCE OF COMMITTEES 

As the College has moved to expand shared governance under the provisions of AB 
1725, it has formed 41 committees comprised of 483 classified, faculty, and management 
staff members, and students. These committees deal with all aspects of the operation of 
the College ranging from parking and beautification, through curriculum and construc- 
tion, to policies and budget. 

But the existence of these committees and broad participation in them from manage- 
ment, faculty, and classified workers have not convinced the staff that the work of the 
committees has a substantial influence on the major decisions affecting the College. 

As shown below in Table 10, only 26 percent of the staff believe the committees have a 
significant influence on major decisions. A large group — 40 percent — are unsure, while 
34 percent don't believe the committees have much influence. 

This pattern is generally uniform across the different sub-groups of the staff with the 
exception of the managers where the majority (57 percent) believe the committees do 
have important influence. 

Table 10 

Staff Attitudes on the Influence of Committees 



Item Text: 25. Committees have little influence on major decisions affecting the College. 



Group % Agree % Neutral/No Opln. % Disagree Total 

Total BlUM^ V' mm I W lH 359 

Men IS»jst!^«^ 54ZZI^3— I'i IM 157 

Women & IfTWTll 179 

Classified — »iM EZZMM 113 

All Faculty mmmmmm g WKMB 205 

FT Faculty j+H MEf 104 

PT Faculty mm 1 01 

Managers EM > Z^J — ^E^M« 31 

Blacks tmmmmmmmmiimim S5 »fcM 12 

Asians & Others Wla— 56 Mkl 1 1 69 

Whites lllillii l\ HMM 214 

Hispanics Yxmmmm a 43 

Short Term (1 -5 Yrs) SI _ BBggMj 131 

Mid-Term (6-15 Yrs) ^^^^^B 33 fl«!HM W 122 

Long Term (> 1 6 Yrs) i— mm^^i 35 ' — g— 95 
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SHARING OF DECISION-MAKING 

There is widespread uncertainty on the question of whether decision-making is being 
shared. Nearly half the staff aren't sure. But among those who do have ~n opinion, the 
majority don't believe it is. This is true on all three questions, which separately ad- 
dressed sharing of decision-making with all levels of management, the faculty, and 
classified workers. 

This pattern is essentially uniform across the sub-groups, again with the exception of 
managers, who predominantly believe that decision-making is being shared. 

Responses to these questions generally parallel those to the earlier questions on sharing 
of decision-making with women and minorities. 

Table 11 



Item Text: 



Staff Attitudes on the Sharing of Decisions 
26. Decision making is shared with all levels of mangagement. 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16Yrs) 



% Agree 



% Neutral/No Opln. 



% Disagree Total 



321 



mmm 



351 



321 



35 



■ -4 



' .30. 



2 



IE 



IS! 



mmmmm 


ammmrnm 39 


mm 23 


Bill 


Sfl ■ 






*" ■« ■■ 






mm- 


Ad 

fift 1 


■ .,e 




mum 


' - 33 % . - 


ram 




39 y 



Item Text: 27. Decision making is being shared with the faculty. 
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Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Hispanics 

ohort Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>1 6 Yrs) 



% Neutral/No Opln. % Disagree 
331 




26 



30 



30 



.11 



359 
157 
179 
113 
205 
104 
101 
31 
12 
69 
214 
43 
131 
122 
95 



Total 

359 
157 
179 
113 
205 
104 
101 

31 

12 

69 
214 

43 
131 
122 

95 



f 
I 
I 
I 

1 
1 
I 

I 
i 

a 
i 
i 
i 
i 
l 

6 
I 

I 
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Table 11 (Cont'd.) 



Item Text: 28. Decision making is being shared with the classified staff. 



Group 

Total 
Men 
Women 
Classified 
All Faculty 
FT Faculty 
PT Faculty 
Managers 
Blacks 

Asians & Others 

Whites 

Kispanics 

Short Term (1-5 Yrs) 
Mid-Term (6-15 Yrs) 
Long Term (>16 Yrs) 



% Agree 



% Neutral/No Opln. % Disagree 



9 . ■ 



. 739. ■-. 



/ 40. . 








7? 


■ 








37 1 






:i 


1 • . 41 *•• ] 


mam 


Rft 





Total 

359 
157 
179 
113 
205 
104 
101 
31 
<2 
68 
214 
43 
131 
122 
95 



ADMINISTRATION EFFORTS TO EXPAND PARTICIPATION IN DECISION-MAKING 



As on the previous set of questions concerning the actual sharing of decision-making, 
there is also widespread uncertainty on whether the administration is making efforts to 
expand participation. 

On the question of expanding participation with the faculty, half of the staff are unsure, 
and the remainder are split about evenly between those who believe the administration 
is making such efforts and those who don't. 

As to whether efforts are being made to expand classified workers' participation in de- 
cision-making, most of the staff don't have an opinion, but among those who do, the 
view that the administration is not making adequate efforts predominates (27% vs. 
18%). The classified workers themselves are much more doubtful (52% to 12%) that 
such efforts are being made. 

On both questions, the overall pattern of response is generally uniform across the vari- 
ous sub-groups except for mangers, the majority of whom believe the administration is 
making efforts to expand participation. 
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Table 12 

Staff Attitudes on the Administration's Efforts 
to Expand Participation in Decision-Making 

Item Text: 29. The administration is making efforts to expand faculty participation in college decision making. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total ^^^m^m 4fl Him g gm 359 

Men MMaMmmm 39 ~~— eEM 157 

Women E»M«^st SS ■KTEJi 179 

Classified MM^MM 54 h—ju mui 113 

FT Faculty *5Z i^^W cElMHM 104 

PT Faculty t»»m$a ftS llteM 101 

Managers fejjj^ 95 El 31 

Asians & Others t;gM^to^> aft —lUc E— 69 

Whites t«itaS3^S;l 59 MHHtlM 214 

Hispanics Sfl MHM 43 

Short Term (1 -5 Yrs) mmmmm 5i m m! 131 

Mid-Term (6-15 Yrs) 45 — iJfa 122 

Long Term (>1 6 Yrs) lilMEM M M^Ma 95 



Item Text: 30. The administration is making efforts to expand classified participation in college decision 
making. 

Group % Agree % Neutral/No Opln. % Disagree Total 

Total IHf 55 M5M^ 359 

Men |— 5fl MBTiMlMl 157 

Women BH & — 179 

Classified H^^=HHHH 113 

All Faculty »l 7 1 MM 205 

FT Faculty hateteil fi? 104 

PT Faculty BWftMa Aft Ml 101 

Managers 93 M 31 

Blacks ^w^ma^l 3fl BBBBTTMMflHI 12 

Asians & Others MMeMil 4? 69 

Whites MM fi3 M i l 214 

Hispanics dHH 50 I^MKl OiHIM 43 

Short Term (1-5 Yrs) mem SQ —bct— i 31 

Mid-Term (6-15 Yrs) im^^M^i aq — TT1 122 

Long Term (>1 6 Yrs) Mjj3 5ft — a— 95 



D. Consensus and Conflict 



The results of this survey, apart from their central purpose of substantiating or correct- 
ing the concerns voiced in the accreditation report, offer a window of insight into the 
lines of unity and dissension that structure staff attitudes on the key issues of equal op- 
portunity and staff participation. 

Given the larger forces that push toward polarization—between whites and minorities, 
between males and females, and between managers, faculty, and classified workers- 
there is remarkable agreement among most groups on most of the questions dealing 
with the acceptance of women and minorities. 

These groups, who often have glaringly divergent opinions on many issues, basically 
agree with each other that the College is making a strong effort to recruit women and 
minorities for professional jobs, that women and minorities are well represented in the 
higher level jobs, that the atmosphere at Delta welcomes and supports women and mi- 
norities, and that neither sexism nor racism is a major problem on the Delta campus. 
There is also broad agreement that women and minorities do not yet share equally in 
important decisions. 

There are several clear exceptions. Women are far less satisfied than men with the pro- 
gress in recruitment or the support they receive; and blacks and Hispanics have a much 
more critical view than most of the staff on the adequacy of efforts for minorities. But it 
is the broad pattern of agreement across the sub-groups on these important issues that 
is more striking than the instances of disagreement. 

This general agreement on issues related to the acceptance of women and minorities 
tends to break down in the area of staff participation: 

• A majority of full-time faculty members believe committees have little influence on 
major decisions, but a majority of managers are persuaded they do. 

• Sixty-seven percent of managers say that decision-making is being shared with the 
faculty, but 59 percent of full-time faculty members say it isn't. 

• Two-thirds of the classified staff don't believe decisions are being shared with them, 
but most managers think they are. 

• A large majority of the College's managers believe the administration is making ef- 
forts to expand participation in decision-making, but only small minorities of the 
other groups agree. 

Clearly, on the issues of acceptance of women and minorities and participation in deci- 
sion-making, there are strong threads of both agreement and disagreement among the 
sub-groups comprising the Delta College staff. 



E. General Tendencies Toward Positive and Negative Attitudes, and the Extent of 
"No Opinion" 

Table 13 shows the average percent (across all 30 items in the questionnaire) of positive, 
negative, and no-opinion responses for the total sample and for each staff-sub group. 

Table 13 



Overall Tendency of Staff Sub-Groups 
to Express Positive or Negative Attitudes, 
or to Have No Opinion 













Average 




Average 




Average 




Percent 




Percent 




Percent 




Neutral/ 


Group 


Positive 


Group 


Negative 


Group 


No Opinion 


Total 


42 


Total 


20 


Total 


39 


Managers 


61 


Blacks 


34 


PT Faculty 


53 


Men 


49 


Clasified 


30 


Women 


44 


FT Faculty 


48 


Hispanics 


29 


Short Term 


43 


Mid-Term 


47 


Asians & Others 


24 


All Faculty 


43 


Whites 


43 


Women 


21 


Hispanics 


41 


All Faculty 


43 


Long Term 


21 


Whites 


41 


Asians & Others 


43 


FT Faculty 


20 


Long Term 


37 


Long Term 


42 


Short Term 


20 


Mid-Term 


36 


FT Faculty 


38 


Men 


18 


Clasified 


36 


Blacks 


37 


Mid-Term 


18 


Asians & Others 


34 


Short Term 


37 


Whites 


15 


Men 


33 


Women 


35 


All Faculty 


15 


FT Faculty 


32 


Clasified 


34 


Managers 


14 


Blacks 


29 


Hispanics 


29 


PT Faculty 


9 


Managers 


25 



What the data in Table 13 show is that, regardless of the issue in question, some groups 
tend consistently across all the items in the questionnaire to be more positive or nega- 
tive, or to be more uncertain, than other groups. Managers, men, the full-time faculty, 
and employees of mid-term length (6 to 15 years) are appreciably above average in 
their tendency to give positive responses across all the items. Blacks, classified workers, 
and Hispanics are substantially above average in their general tendency to give nega- 
tive responses. 

The frequency of no opinion responses is high— averaging 39 percent overall, and 
ranging from a low of 25 percent for managers to a high of 53 percent for part-time 
faculty. The explanation for the differences among the groups is not clear. Managers, 
who ought be the best informed on the policies and initiatives that many of the ques- 
tions ask about, should have the lowest level of no opinion, and they do. But even they 
average 25 percent. 



It is understandable that part-time faculty should have the highest level of no opinion 
since their involvement with the College and their knowledge about its operation is 
much more limited than the full-time employees. But women are the second highest 
group with an average of 44 percent; and while black employees have the second low- 
est rate at 29 percent, Hispanics are above average at 41 percent. 

Whatever the explanation may be the puzzling differences in no opinion responses 
among the staff sub-groups, the policy question is whether the no opinion responses 
typically represent the lack of information or the presence of uncertainty. Do these 
groups that are high in no opinion need to be better informed about policies and initia- 
tives that are in place (e.g., recent expansions in the membership of the President's 
Council and the Budget Committee), or are they unconvinced that the policies are op- 
erating effectively? 
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Survey Questionnaire 
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ACCREDITATION FOLLOW-UP QUESTIONNAIRE 

In 1990, the College's accreditation was reviewed and approved. As part of its report, the 
accreditation team requested that an assessment be made of perceptions of the staff regarding 
the participation of ethnic minorities and women at Delta College, and the participation of 
faculty and classified staff in college decision making. Please indicate the extent to which you 
agree "or disagree with the following statements. 

Please tear off the address cover sheet, and do not put your name on the questionnaire. All 
responses are anonymous. This questionnaire was developed by a campus accreditation 
committee, with representation from faculty, classified staff, and management. 

Please use a No. 2 pencil to fill in the bubbles. 



Questions related to vour opinion about the role of wom en at Delta College: 



i 



I 
I 



1. 


Delta College is making a strong effort to recruit 
women for management and supervisory positions. 


Strongly 
Agree 

© 


© 


© 


Strongly 
Disagree 

© © 


Don't 

AilUW 

© 




2. 


Delta College is making a strong effort to recruit 
women for faculty positions. 


(T) 




(5) 


© 


© 


© 


MB 


3. 


Delta College is making a strong effort to recruit 
women for classified staff positions. 


© 


© 


© 


© 


© 


® 




4. 


At present, women are not well represented in 
management and supervisoiy positions. 


© 




© 


© 


© 


® 




5. 


At present, women are not well represented in 
faculty positions. 


© 


© 


© 


© 


© 


® 




6. 


At present, women are not well represented in 
classified staff positions. 


© 


© 


© 


© 


© 


® 




7. 


The atmosphere of the College is one that 
welcomes and supports women in management 
and supervisory positions. 


© 


© 


© 


© 


© 


® 




8. 


The atmosphere of the College is one that welcomes 
and supports women in faculty positions. 


© 


© 


© 


© 


© 


® 




9. 


The atmosphere of the College is one that welcomes 
and supports women in classified positions. 


© 


© 


© 


© 


© 


® 




10. 


Women share equally in the highest levels of 
decision-making at Delta College. 


© 


© 


© 


© 


© 


® 




11. 


Sexism is a major problem at Delta College. 


© 


© 


© 


© 


© 


® 
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Questions related to your opinion about the role of ethnic minorities at Delta College: 



Strongly Strongly Don't 

Agree Disagree Know 

12. Delta College Is making a strong effort to recruit ethnic 

minorities for management and supervisory positions. © ® ® © ® © 



13. Delta College is making a strong effort to recruit 
ethnic minorities for faculty positions. 

14. Delta College is making a strong effort to recruit 
ethnic minorities for classified staff positions. 

15. At present, ethnic minorities are not well 
represented in management and supervisory 
positions. 



16. At present, ethnic minorities are not well 
represented in faculty positions. 

17. At present, ethnic minorities are not well 
represented in classified positions. 

18. The atmosphere of the College is one that 
welcomes and supports ethnic minorities in 
management and supervisory positions. 

19. The atmosphere of the College is one that welcomes 
and supports ethnic minorities in faculty positions. 

20. The atmosphere of the College is one that welcomes 
and supports ethnic minorities in classified 
positions. 

2 1 . Ethnic minorities share equally with whites in 
the important decisions at Delta College 

22. Racism is a major problem at Delta College. 
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© 


© 


© 


© 


© 




© 


© 


© 


© 


© 


© 


© 


© 


© 


© 


© 


© 
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Questions related to vour opinion a bout the participation of staff In decision making; 



23. Hiring standards for part-time faculty are 
consistent with those used for full-time faculty. 

24. There is an adequate plan for a diversified 
recruiting pool for part-time faculty. 

25. College committees have little influence on 
major decisions affecting the College. 



26. In the spirit of shared governance, the decision 
making process is being shared with all levels of 
management. 

27. In the spirit of shared governance, the decision 
making process is being shared with faculty. 

28. In the spirit of shared governance, the 
decision making process is being shared with 
classified staff. 



Strongly Strongly Don't 

Agr |/ Disagree Know 

© © © © © © 



© © © © © © 

© © © © © © 

© © © © © © 

© © © © © © 

© © © © © © 



29. The administration Is making efforts to expand 
the participation of faculty In college decision- 
making. 

30. The administration Is making efforts to expand 
the participation of classified staff In college 
decision-making. 

Demographic Information: 

31. Gender M © F © 



32. Classification: 



33. Ethnicitv: 



© © © © © © 
© © © © © © 



34. Worked at De lta College: 



© 


Classified Staff 


© 


African American 


© 


0-5 years 




1 

■ © 


Full-Time Faculty 


© 


American Indian 


© 


6- 10 years 




1 © 


Part-Time Faculty 


© 


Asian 


© 


11-15 years 




H 0 
i 


Manager 


© 


Caucasian 


© 


16-20 years 








© 


Filipino 


© 


More than 20 years 








© 


Hispanic 












© 


Other 









■ THANK YOU FOR COMPETING THIS QUESTIONNAIRE. PLEASE RETURN IT TO THE MAIL 

ROOM BY FRIDAY DECEMBER 11. THE RESULTS WILL BE PUBLISHED AS SOON AS THEY 

m HAVE BEEN COMPILED. ^ _ ------ 
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